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Lake Accotink Task Force
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• Task Force finds that:

• A smaller lake:

▪ 20 to 40 acres

▪ Regular maintenance

• Could include:

▪ A managed wetland

▪ A grassland

• Can preserve a significant 

open water feature 
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• Sedimentation Rate Study (3-yr period)

• Dam assessment study

• Feasibility study

• A robust community engagement plan

• Studies and community engagement 

to proceed concurrently

Joint Board Matter - January 23, 2024



Feasibility Study Elements
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Update – Sedimentation Study (USGS)
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• New stream gage installed & operational 

• Bank and floodplain pins are installed



Update – Sedimentation Study (USGS)

6



Update – Sedimentation Study (USGS)
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https://www.usgs.gov/centers/virginia-and-west-virginia-water-science-center/science/lake-accotink-sedimentation-study

https://www.usgs.gov/centers/virginia-and-west-virginia-water-science-center/science/lake-accotink-sedimentation-study


Update – Sedimentation Study (LimnoTech)

• Bedload sediment samples collected & sent for analysis

• Updated tributary sediment model

• Developed Lake Accotink model
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Update – Outreach & Community Engagement

▪ Online survey – September 19 – October 30, 2024

▪ Community Engagement Plan

▪ New community engagement website
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Update – Outreach & Community Engagement
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https://publicinput.com/lake-accotink-preservation

https://publicinput.com/lake-accotink-preservation


The Future of Lake Accotink: 
Study and Engagement Survey

December, 2024



Public Survey Overview
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Two primary goals of the survey:

1. Gather input on the proposed Smaller Lake Accotink Preservation Feasibility Study 
scope of work. 

2. Determine public preferences for outreach, information-sharing and gathering feedback 
as the study progresses.

Survey Fielding:

September 19 – October 30, 2024

Survey Responses:

1,503 total responses



Creating a healthy wetland, maintaining the largest 
possible lake area, and minimizing environmental 
impacts are important considerations for most.
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Other (please tell us more):

Minimizing project-related disruptions to local neighborhoods

Creating a healthy grassland habitat

Minimizing project-related disruptions to park use

Minimizing overall project cost

Minimizing project-related impacts on the natural environment

Maintaining the largest possible open lake area

Creating a healthy wetland habitat

Which of these factors are most important to you when analyzing and 
evaluating the alternatives (potential projects)? 

Please select up to three. (n = 1,395)

Other responses include 

supporting the overall 

ecosystem and watershed, 

preventing development, 

minimizing maintenance 

costs, and maintaining 

accessible water views.



Detailed Findings:
Scope of Work
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Half of respondents read the study scope; 
29% chose to offer comments.
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50% 50%

0% 25% 50% 75% 100%

Have you read the proposed scope of 
work for the Smaller Lake Accotink 

Preservation Feasibility Study? 
(n = 1,369)

No Yes

71% 29%

0% 25% 50% 75% 100%

Would you like to comment or provide 
feedback on the proposed scope of 

work?
(n = 1,321)

No Yes



Scope of work feedback.

The survey included the opportunity to review the proposed scope of work document and offer 

feedback on the following three questions:

• Do you have any comments or feedback on the current content of the study scope of work? (116 responses).

• Are there any questions or considerations that you would like to see included in the study that are currently missing 

from the scope of work? (154 responses).

• Is there anything else you would like to tell us about the scope of work? (120 responses).

In total, 209 respondents provided comments for some or all questions. Comments were read and 

each point was sorted as one of the following:

• Scope addition or edit - direct suggestions for edits or additional considerations in the scope of work.

• Study comments or questions – input or questions about the study or study process, other than the scope content.

• General comments or questions – general feedback on Lake Accotink, preferences for its future, questions or 

comments about the park, or other considerations not directly linked to the study or scope. 

These comments were then coded as part of a thematic analysis summaries of which are included in the following slides.
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*Responses such as “n/a,” “none,” “see above” etc. were not included in these counts.



Detailed Findings:
Engagement and Communication

17



Nearly half of respondents would like to receive info 
from county and project websites, or email. 
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Other (please tell us more):

Direct mailings (letters or postcards)

Local community organizations

Public meetings

Local news media outlets

Posted notices at Lake Accotink Park

Social media postings

Email

Lake Accotink study webpage

County webpage

How would you like to receive future updates on progress or 
opportunities to be involved with the study? 

Select all that apply. (n = 1,224)

Other responses include 

monthly email newsletters 

from local government 

officials, and Nextdoor.



Many feel community meetings and informational 
tables are most effective for ensuring input.

22%

26%

27%

40%

49%
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Smaller, focus-group style meetings (in person)

Smaller, focus group style meetings (virtual)

Drop-in, Open House style meetings (in person)

Large, community meetings (in person)

Information tables at community events, shopping malls,
popular gathering locations, etc.

Large, community meetings (virtual)

What forms of engagement do you feel would be most effective for 
ensuring community input into the study and future progress?

Select up to three. (n = 1,194)

19



Most agree they’ve had opportunities to participate 
and access to information; fewer understand 
decision-making and the role of public input.
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Decisions and efforts have reflected public input.

I understand how decisions have been/will be made.

The public has been kept up to date on progress.

I have had access to enough/needed information.

Opportunities to participate or provide input have been
accessible to me.

Please tell us how much you agree or disagree with each of the following 
statements about engagement about Lake Accotink up to this point. 

(n = 1,168)

Strongly disagree Disagree Agree Strongly agree I'm not sure



Scope Changes Addressed in Scope

21



Updated Feasibility Study Scope
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Updated Community Engagement Plan
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2024 2025 2026 2027

Timeline
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Dam Assessment Study

Sediment Study

Feasibility Study

Community Engagement



Sample Detailed Timeline
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