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 100-Year Floodplain

 Municipal Boundary

 Park

 Public Land (Federal/State/Muni.)

 Conservation Easement

 School

 Grocery Store

 Park/Recreation Destination

22 « 

MONTREAT

BLACK 
MOUNTAIN

PISGAH 
NATIONAL 

FOREST

PISGAH 
NATIONAL 

FOREST

Public 
Splash 

Pad
Riverwalk 

Park

Lake 
Tomahawk 

Park

Robert Lake 
Park

Future
Park

Veterans 
Park

Coordination with 
Ridgecrest would be 

needed along this 
section of Yates Ave

Trail would 
use railroad 
ROW in this 

stretch

Trail would cross 
at-grade or below 

grade (which would 
require railroad 

ROW use; may be 
difficult to obtain)

Near-term: use 
existing sidewalk on 

bridge over I-40; 
Long-term: upgrade 
to separated facilityUse crossing under 

I-40 to connect to 
future park
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connection to 
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further
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be challenging to 
secure

Fonta Flora Trail 
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and terminate in 
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Montreat 
College

PROPOSED TRAILHEAD

Coordinate with NCDOT 
and/or Ridgecrest for 

trailhead here

RAILROAD CROSSING

Use existing at-grade 
crossing
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Use existing at-grade 
crossings
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Work with adjacent 
landowners to get trail 
connection off-road, 
proposed as a natural 
surface trail from I-40 east

See artist’s 
rendering



• Buncombe & McDowell Counties
• Adjacent property owners

POTENTIAL FUNDING SOURCES

Clean Water Management Trust Fund, NC 
Water Resources, Recreational Trails Program, 
Parks and Recreation Trust Fund, NCDOT 
bicycle and pedestrian funding

PLANNING-LEVEL COST ESTIMATES

The project cost is estimated to be around $3.2 
million. For a detailed breakout of planning level 
costs, see Appendix A.

ROW NEEDS

The majority of the ROW needs to be secured. 
Some use of NCDOT ROW or Norfolk Southern 
ROW may be needed.

Why?
PROJECT CONTEXT

This trail connects Riverwalk Park in Black 
Mountain to Point Lookout Trail, completing 
most of a gap in the planned Fonta Flora State 
Trail between Black Mountain and Old Fort.

KEY DESTINATIONS

• Point Lookout Trail and Old Fort
• Veterans Park
• Riverwalk Park
• Future park in eastern Black Mountain 
• Ridgecrest Conference Center

SUPPORT IN PREVIOUS PLANS

• Fonta Flora State Trail Plans
• Buncombe County Greenway Master Plan
• Swannanoa Greenway Feasibility Study

PUBLIC INPUT

Input was received through the above listed 
master plan and feasibility study.

How?
JURISDICTION(S)

Town of Black Mountain, Buncombe County, 
McDowell County, US Forest Service lands

OTHER POTENTIAL PARTNERS

• Ridgecrest Conference Center
• NCDOT
• NC State Parks, State Trails
• US Forest Service
• Norfolk Southern Railroad
• Montreat

DESIGN OPTIONS AND CONSIDERATIONS

Trail proposed as a mix of 10 foot crushed stone 
path (majority of segment), 3-4 foot natural 
surface trail (east of I-40), or paved path in 
certain areas. Exact surface type to be defined 
further.

Fonta Flora State Trail in Black Mountain

Rendering of proposed project where trail crosses Depot Avenue near Yates Street
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