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Agenda
Welcome and Introductions
Project Information
Consultant Presentation
Public Comments & Questions



APPROVED
May 7, 2022
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Nani Falcone Park
Project Staff & Design Team

Project Design Team:
o Studio Balcones: Jennifer Orr, Kat Mays, Allison Bodin 

COSA Staff:
o Tony Forshage – Parks and Rec. Asst. Manager
o Eric Reyna – Parks and Rec. – PM
o Jamaal Moreno – Sr. Landscape Architect - PWD
o Sean Duncan – Landscape Architect- PM -PWD
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Nani Falcone Park
Project Background

 2012-2017 Bond:  Park received $466,000 for general park improvements & parking expansion.
o Final scope included a 44,000 square foot dog park, drinking fountain, trash receptacles, bike rack, 

new entry drive and parking for 13 vehicles and overflow temporary turf parking for 17 vehicles.

 2017-2022 Bond:  Park received $250,000 for general park improvements.
o Final scope included two shade canopies in the dog park with associated accessible walkway, 6 solar 

powered security lights in the existing parking lots along Mystic Park Drive, and wheel stops installed 
in the turf parking areas to help maximize parking efficiency.

 Other existing amenities include Disc Golf Course, Pavilion, Educational Overlook, Playground, Skate 
Plaza, Portable Restrooms, and 1.10 mi Walking Trail.
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Nani Falcone Park
Project Scope

 2022-2027 Bond Program
oUnder Proposition C: Parks, Recreation, and Open Space 

Improvements funded 82 projects totaling $271.915 million

o  TOTAL Project Funding for Nani Falcone: $750,000

o  Construction funding for desired improvements: $500,000
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Nani Falcone Park
Overall Plan
(SB – presentation)

 Conceptual Long-Term Plan                                 
Developed from feedback from public meetings 
#1 September 5th and #2 November 9th, 2023



Nani Falcone Park
Context Plan (SB – presentation)
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Nani Falcone Park
Context Plan (SB – presentation)

Meeting #3 – March 6, 2024
o Expanded parking lot layout 

options reviewed & discussed 
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Nani Falcone Park
Project Scope

 2022-2027 Bond Program
oConstruction Cost Funding for Nani Falcone Improvements: $500,000 

Meeting #4   
o Studio Balcones to share Construction Documents & Budget to date 

for Expanded Parking along Mystic Park  





CONNECTIONS TO EXISTING PARK





restored lawn
new benches new planting beds

new split rail fence

new trees







Nani Falcone Park
Existing Site Program & Nearby Park (SB – presentation)
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Nani Falcone Park
Project Schedule

CONCEPTUAL PLAN:  Sept 2024 – Dec 2024
DESIGN:  January 2024 – August 2024
BIDDING:  FALL 2024 
CONSTRUCTION:  Starts Jan 2025 

SB UPDATED - info from Sean on updated schedule.  When will bid documents be ready?  
Contract lists 6 weeks to complete CD's.  If NTP after July 4th holiday then CDs due by end of August.  Bid this fall.  
Construction start Jan 2025 instead of Jan 2026?
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Nani Falcone Park
Questions and Comments

QUESTIONS?
If you desire to be added to an 

e-mail list for project updates or future meeting 
announcements, please fill out the sign-in sheet.
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Sean Duncan
Landscape Architect – Project Manager

(210)207-2875
Sean.duncan@sanantonio.gov
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