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Stakeholders Representing
AARP Citizens Climate Lobby Hispanic Chamber Solar and Storage 

Coalition

ADAPT City of Lakeway Housing Works State of Texas

AISD City of Austin HURF Sunrise Movement

ARMA Residential Customers IBEW Local 520 Texas Assisted Living 
Association

Ascension Downtown Commercial LGBT Chamber Texas Climate Jobs

Asian Chamber Environment Texas Pecan Street Texas Energy Poverty 
Research Institute

Austin Chamber Foundation Communities PODER Tri-City Region

Austin Critical Home 
Repair Coalition Habitat for Humanity Public Citizen Urban League

CCARE HACA RECA UT Energy Institute

Central Health HEB Sierra Club UT Students
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What Does 
Austin Energy Do?

Matt Mitchell
Public Information Officer

June 7, 2024



4

MISSION 
Safely deliver clean, affordable, reliable energy 

and excellent customer service
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About Austin Energy
• Founded in 1895

• 7th largest public power utility

• 437 square mile service territory
(50% outside City of Austin)

• 1,924 full time employees

• Lowest bill in ERCOT

• 542,000 customer accounts
• 90% residential customers 

≈ 43% revenue

• 10% commercial customers 
≈ 57% revenue

• City of Austin Enterprise Department

• General Fund Transfer ≈ $115M / year
Austin
Bee Cave
Cedar Park

Creedmoor
Del Valle
Lakeway

Pflugerville
Rollingwood
Sunset Valley

Village of the Hills
Westlake Hills

5
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How We Provide Power To Our Customers

Transmission Distribution

Generation
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Austin Energy Generation Resources 

75% 
Carbon Free
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More Than Just an Electric Bill
Nationally Recognized Customer Assistance Programs

Utility Bill
Discounts for 
Low-Income 

Weatherization 
Assistance

Plus 1 Financial 
Support for  

Short-term Needs

Medically 
Vulnerable 

Registry
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Electric Vehicles & 
Emerging 

Technologies

Demand 
Response

Austin Energy 
Green Building

Rebates & 
Incentives

Solar
Solutions

Energy
Efficiency

$21M annual incentives 
through 15 programs 
across all customer 
classes

Customers Save 
Money & Use Less 
Energy
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Electricity and Regulatory Fundamentals
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Electricity Basics

• Electricity is generated and consumed in 
real-time with some storage options

• Electricity is subject to the laws of physics 
– it doesn’t always go where you want it to

• Supply must equal demand at all times
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A Complex, Dynamic Network

Transmission Distribution

Generation
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The Power Grid

2010 

2020 

The power grid is dynamic and 
always changing or being changed
• Locally
• Statewide
• Balance
• Maintenance
• Growth
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Highly Regulated Environment
State FederalLocal

Austin City Council

Austin City Manager

Austin Energy

Public Utility Commission 
(PUC)

Wholesale Market Design
Transmission Ratemaking 
Retail Rates on Appeal (ETJ) 
Transmission Routing (ETJ)
Line Clearance 
Emergency Operations Plans
Weatherization

Electric Reliability 
Council of Texas (ERCOT)

Wholesale Market Rules
Reliability Rules
Wholesale Energy
Transmission Planning

Texas Commission on 
Environmental Quality 

(TCEQ)

Environmental Regulation
Operating Permits

Texas Reliability Entity 
(Texas RE)

NERC Reliability 
Compliance

Federal Energy Regulatory 
Commission (FERC)

North American Electricity 
Reliability Council (NERC)

Environmental Protection 
Agency (EPA)

Commodities Futures Trading 
Commission (CFTC)

Reliability Rules and Policy

Reliability and Critical 
Infrastructure Protection  
Standards

Carbon Climate Policy
Conventional Pollutant 
Standards
Waste Disposal Standards
Water Quality Standards

Derivatives Trading Practices

Retail Electric Rates
Terms of Retail 
Service
Financial Standards
Municipal Civil 
Service
Building Codes
Budget Approval

Climate Policy & Goals
Resource Plan & Goals
Land Use Standards
Purchasing & 
Procurement 
Standards and 
Approvals
Spending Authorization

Selection of Austin 
Energy General 
Manager

Operational Oversight

Strategic Plan 
Development and 

Execution

AE Criteria Manual
Federal Trade Commission 

(FTC)

Consumer Data Safeguards 
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Our mission is ultimately about 
the people we serve
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Austin Energy's Mission
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Austin Energy’s Mission

AffordableClean Reliable

Environmental 
Sustainability 
measured as 

% of carbon-free 
generation

Affordability 
maintained by 

limiting all-in rate 
increases to

2% per year or less

Reliability 
measured by 

how often outages 
occur and their 

duration

Safely deliver clean, affordable, reliable energy and excellent customer service
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Sustainability Goal
100% Carbon-Free Energy as a Percentage of Load

Fiscal Year

%
 o

f L
oa

d
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Affordability Goal
Limit Rate Increases to 2% per Year or Less

0%
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40%
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60%

70%

80%

90%

100%

110%

120%

130%
Consumer Price Index-Urban Electricity (CPI-U E), 

Austin Energy System Average Rate History 
and 2% Growth Rate Indexed to 1995

2% Growth Rate Austin Energy System 
Average Rate History

CPI-U E
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Affordability Goal
Lower 50% of System Average Rates

Source: U.S. Energy Information Administration Form 861, October 2023

13.62¢
13.06¢

12.77¢
12.42¢

11.80¢
11.28¢
11.19¢

11.04¢
11.03¢

10.59¢
10.43¢

10.10¢
9.75¢

9.05¢
8.00¢

GREEN MOUNTAIN ENERGY COMPANY
BROWNSVILLE PUBLIC UTILITIES BOARD

AMIGO ENERGY
EL PASO ELECTRIC CO

CITY OF NEW BRAUNFELS - (TX)
CITY OF SAN ANTONIO - (TX)

PEDERNALES ELECTRIC COOP, INC
RELIANT ENERGY

TEXAS
TXU ENERGY RETAIL CO, LLC

SOUTHWESTERN ELECTRIC POWER CO
AUSTIN ENERGY

BLUEBONNET ELECTRIC COOP, INC
CITY OF DENTON - (TX)

SOUTHWESTERN PUBLIC SERVICE CO

¢/kWh in CY 2022 

AUSTIN ENERGY

TEXAS
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Reliability Goal
Minimize How Often and How Long People are Without Power



©Austin Energy. All rights reserved. Austin Energy and the Austin Energy logo and combinations thereof are trademarks of Austin Energy, the electric department of the 
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https://www.facebook.com/austinenergy
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Table Discussion
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What is a Resource Plan?

Lisa Martin
Deputy General Manager & Chief Operating Officer

June 7, 2024



25

Explore the current and 
future state of resource 
planning for electric 
utilities
• In General
• Specific to Austin Energy
• For the Future
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What is the Purpose of a 
Resource Plan?
• To inform a utility’s resource decisions 

(generally, generation resources)

• Primary objectives are to have enough 
generation to meet needs at lowest 
possible cost

• Approved by a regulatory body

• Updated every 3-5 years
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One of the most aggressive clean 
energy plans in the country

Focus on Environmental 
Sustainability

Focus on energy efficiency, 
demand reduction, rooftop solar

Demand-Side 
Emphasis

Willing to pay more to support 
values our community believes in

Affordable,
Rather Than Least Cost

What is Typical of Austin Energy’s 
Resource Plan?
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Global Trends Driving Resource Plan Changes

Stakeholder Awareness 
& Inclusivity

Evolving Federal & 
State Policies

Rapid Technology Change 
& Shifting Costs

Load Growth &
Transmission and Distribution
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Meaningfully 
engage 

stakeholders

Prioritize 
transparency

TRUSTED

COMPREHENSIVE ALIGNED Analyze air quality 
and health impacts

Include 
affordability, jobs, 
and environmental 

justice

Account for 
carbon emissions 
& decarbonization 

targets

Accurately 
represent emerging 

resources & their 
value

Integrate resource, 
transmission, and 

distribution planning

Update approaches 
to planning for 

reliability

Use all-source 
solicitations in 

planning

Update 
assumptions for 

DER adoption 
&  demand-side 

value

Rocky Mountain Institute: 
Resource Planning Wheel
Following best practices, Austin Energy 
considers the Rocky Mountain Institute’s 
Resource Planning Wheel

Austin Energy's 2035 Plan will be
• Comprehensive
• Aligned
• Trusted

Source: rmi.org/insight/reimagining-resource-planning/ 

https://rmi.org/insight/reimagining-resource-planning/


30

years since last increase How is 
this going 
to help?

Why is this 
important?

What will 
be the 

outcome?

Your Role is Vital

What is this 
stakeholder 

group doing?

Shaping the energy 
future of Austin and 

nearby communities

Global trends 
make for more 

challenging decisions

Your input informs the 
values, priorities, and 
metrics for success

A balanced 2035 
Resource Plan rooted 

in our community 
values and priorities
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Group Discussion



Workshops
June

• Electricity 101

• Austin Energy’s mission 
and definitions

• Shared values

• Building a Generation Plan

August
• Value measurement and goal 

setting frameworks

• Balancing priorities

July 
• Current and future state

• Risks and tolerances

• Energy and technology options

September
• Reviewing outcomes



Thank You!

How About Next Time?
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