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Virtual Meeting

Join online
Dial in by phone: +1 571-429-5982,299472927#

l. Call to Order

Brief Member Introductions (20 * Jorge Figueredo, Co-Chair

minutes) e Jessica Arias, Co-Chair

. Remarks from the Office of the County Executive (5 minutes)—
One Fairfax e Toni Zollicoffer, Chief Equity Officer

lll.  Presentation: Overview of the Fairfax County Budget Process
(25 minutes including questions)

Department of Budget and e Phil Hagen, Director of the

Management Department of Management and
Budget & Jesse Ellis, Budget and
Policy Analyst, Equity Lead

IV. Roundtable Business (25 minutes)

Update -Foot Pursuit Equity Action Team PrlnFe Howard, Comr.nunlty Safety &
Justice Equity Champion

e Pastor Vernon Walton, Inclusive

Update -Review of the Police Reform i ) )
Prosperity Equity Champion

Matrix Workgroup Recommendations
V. Public Comment Period — 15 minutes e Jessica Arias, Co-Chair

VI. Adjourn (5 minutes)
Next Steps e Jorge Figueredo, Co-Chair

Next Roundtable Meeting: April 1, 2025, location to be determined



