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Welcome
& Introductions



Task Force Timeline
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• September 2024 – January 2025
• 10 Task Force meetings were held

• February 2025
• Task Force paused

• February 19, 2025
• Development Services presented updates to PCDC

• March 2025 
• Development Services conducted work sessions with Industry 

and Community Task Force members 
• March 26, 2025

• Task Force meetings resume
• Late April 2025 (GOAL)

• Return to PCDC for Final Recommendation  



TASK FORCE FEEDBACK

• Staff received concerns over attendance and task force 
balance

• PCDC additionally directed staff to address imbalance 
and attendance issues

• DSD paused meetings to reevaluate process and gather 
additional feedback from task force.

• Met with and/or spoke to each member to align 
priorities moving forward 

• Requesting members to provide recommended 
changes in writing with justification

• Based on the feedback gathered, staff is incorporating the 
following changes: 

• Flexible meeting times will be considered
• Additional appointments (including alternates) 4



Task Force Members - Industry
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Name Business Name Business Address Business Council 
District

Type of License & 
Representation

1 Allen Swayze CMC Recycling 5855 Us Hwy 87 E. District 2 MRE

2 James Michalec Great Northwest 
Recycling

7386 Grissom Rd. District 6 MRE

3 Jennifer Jackson Longhorn Recycling, 
LP

5785 E. Houston St. District 2 MRE

4 Jordan Vexler Monterrey Iron & 
Metal

2300 Frio City Rd. District 5 MRE

5 Christina Ramirez Pam Metal Recycling 9611 New Laredo Hwy. District 4 MRE

6 Marwan “Marvin” 
Hassanieh

Allied American Auto 
Parts

9194/9170 New Laredo 
Hwy.

District 4 UAPR

7 Lloyd Welty Pick-N-Pull, Inc. 11795 Applewhite Rd. District 4 UAPR

8 Dan Snyder Wrench A Part 5814 IH-10 E. / 10606 
Roosevelt Rd.

District 2 & District 3 UAPR



Task Force Members - Community
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Name Role
1 Erica Alvarado District 2 Appointee
2 *Avianca De La O District 3 Appointee
3 Debra Ponce District 4 Appointee
4 Cheyenne Rendon District 5 Appointee
5 Jonathan Bunting District 6 Appointee
6 Patti Zaiontz District 7 Appointee
7 Al Rocha District 5 at Large Appointee
8 Dr. Esteban Lopez Ochoa District 10 at Large Appointee
9 *Frank Gonzalez District 5 Alternate
10 *Julian Villarreal District 5 Alternate

*New Task Force Members



SA Speak Up Website
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• Tracking
• Meeting Documents
• Upcoming Meetings

• General Information
• Project background
• Definitions

• Resources
• Current City Codes
• Presentations
• State Statutes 

• Tentative Timeline

SASpeakup.com/k6342



THANK YOU!
Michael Shannon, PE, CBO

Development Services Director
Michael.Shannon@sanantonio.gov
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