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Welcome



Agenda

I. Welcome & Introductions 

II. What We Heard: Workshop #1

III. How We’re Responding to Workshop #1 Feedback

IV. ERCOT 101 

V. Webber Group Presentation

VI. Facilitated Q&A

VII. Closing & Next Steps



What We Heard: Workshop #1
Presented by Lynda Rife



Top Themes & Takeaways

o Mission Pillars – Workshop participants overall felt good about Austin Energy’s mission. Participants 
suggested adding “equity” and “transparency” and noted wanting to see more proactive 
communication from Austin Energy during outages and disaster response.

o Sustainability & Innovation – The mission should be to address problems with a holistic approach and 
to prioritize flexibility over specificity in the Generation Resource Plan. Participants instructed Austin 
Energy to focus on cradle-to-grave or life cycle assessments for sustainability.

o Customer Rates & Affordability – Participants continued emphasizing equity when discussing 
affordability. Austin Energy must consider the populations that need energy the most, including the 
medically vulnerable and those who are low-income or on fixed incomes. 

o Reliable vs. Predictability – Participants recognized that 100% reliability is not entirely attainable 
(except for those who are medically fragile), but they encouraged Austin Energy to be predictable and to 
include the number of impact hours for outages and to receive notifications ahead of time.



Electric Utility Commission (EUC)
o Keep Austin Energy Public – The EUC emphasized the importance of keeping Austin Energy 

public because it is a dividend to the community. We need to ensure Austin Energy remains 
financially viable.

o Equity – As it relates to the mission pillars, the EUC agreed that equity should be top-of-mind when 
developing the Generation Resource Plan 2035.

o Managing Risk – Risk is inherently part of Austin Energy's work. The challenge is finding the balance 
between addressing current and future risks with community priorities.

o Predictability – Predictability is great, but is it always feasible? For example, if Austin Energy could 
proactively communicate whether residents should "drip" or "drain" their pipes during winter storms.

o Transparency – It would be helpful if folks knew the costs associated with ERCOT and the costs from 
Austin Energy.



Your Feedback: Where is it going?

Electric Utility Commission (EUC)

o Monthly EUC meetings on stakeholder engagement 
and Resource Generation Plan development

o Provide community workshop updates, including 
report outs on small group discussions

Austin City Council

o Provide updates at Austin Energy Utility Oversight 
Committee (AEUOC) meetings
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How Austin Energy is Responding to Your Feedback

Equity Life Cycle Community Dividends

Your input is shaping our discussions and work



© Austin Energy

ERCOT 101

Brandon Lopez

Electric Reliability Council of Texas

Energy Market Manager

July 26, 2024
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• Operator of the statewide electric grid

• Maintain system-wide reliability

• Manage the electrical energy market 
through price signals to balance 
energy supply with demand

• Austin Energy is legally required 
to  participate in the ERCOT market

Electric Reliability Council of Texas 

90% 
of Texas
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How does Austin Energy function in the ERCOT market?

Supply 
(Generation)

Austin Energy 
Generation

Other Generators 
in ERCOT Market

Each service 
area in Texas 

Demand 
(Consumption)

ERCOT 
Market 

Austin Energy 
Balances Dollars

ERCOT Balances Energy 
Supply and Demand

Austin Energy 
service area
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Austin Energy’s Balancing Act

Wind
Solar
Natural Gas
Coal
Biomass
Nuclear

Sell Generation to ERCOT Market Buy Electricity from ERCOT Market 
to Serve Customers

ERCOT Price Zones

Austin Energy 
Service Area
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Congestion
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Balancing $ leads to more affordable bills

Austin Energy Generation Assets

To buy power from the 
ERCOT Market for the 

Austin Energy service area

$1.1 Billion $0.56 Billion

Trades and Hedges

Cut in Half

Net Power Supply Cost
Last 12 months ending June 2024

Cost

Pass Savings to 
Customers
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Key Takeaways for the Resource Generation Plan 

Required Tradeoffs Future Options
Austin Energy is bound to 

the ERCOT market.
Like any market, the ERCOT market 

has benefits and risks.  
Decisions we make now affect the 
future tools available to maximize 
benefits and minimize risks in the 

ERCOT Market. 

ERCOT 
Market 



©Austin Energy. All rights reserved. Austin Energy and the Austin Energy logo and combinations thereof are trademarks of Austin Energy, the electric department of the 
City of Austin, Texas. Other names are for informational purposes only and may be trademarks of their respective owners.

https://www.facebook.com/austinenergy
https://twitter.com/austinenergy
https://www.facebook.com/austinenergy
https://www.instagram.com/austinenergy
https://twitter.com/austinenergy
https://www.linkedin.com/company/austin-energy
https://www.youtube.com/austinenergy
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Facilitated Q&A Session
Moderated by Lynda Rife
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Closing & Next Steps
Workshop #3 Details

o Date: Thursday, August 22, 2024

o Time: 11:30 a.m. to 1:30 p.m. 

o Location: Austin Energy Headquarters

o Focus: Small groups discussions and 
exercises on risks, tradeoffs and priorities. 
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Adjourn – Thank You
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