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Guilford County ARPA Community Engagement

Frequently Asked Questions

What’s the timeline for this process? 
Guilford County formally accepted $52 million of its $104 million of ARPA funding in July 2021.  Since 
then, the County has: 

•	Held several community ARPA feedback sessions; 
•	 started an analysis of the pandemic’s impact on our local economy and workforce; 
•	 and initiated a broadband infrastructure, gaps, and action plan assessment.  

These	efforts	are	part	of	the	first	phase	of	our	community	engagement	work	to	hear	from	our	residents	
about the impacts that the pandemic has had and is still having on our community.  

ARPA funding represents one of several funding streams made available to the County to address 
pandemic impacts.  While the County continues to work through the ARPA community engagement 
process, the County has been busy with other pandemic-related responses including holding vaccination 
clinics, contact tracing and disease mitigation, and administering the Emergency Rental Assistance and 
eviction diversion programs. 

The community engagement process will follow the timeline below:

 

When will a decision be made on how the ARPA funds are being allocated? 
The County is conducting community engagement to gather public input on how the bulk of the ARPA 
funds should be used to support long-term recovery from the pandemic. This community engagement 
will conclude in February 2022. This information will be used to help inform funding priorities for Guilford 
County, along with the additional guidance from the federal government about allowable uses.  These 
funding priorities will then be used to identify areas most suitable for ARPA funding. 

County	Commissioners	will	make	the	final	decision	on	how	the	funds	will	be	allocated,	considering	
feedback from community engagement sessions, existing county and community programming, federal 
ARPA guidelines and monitoring requirements, and the availability of other funding sources. This decision 
will be made in late spring or early summer 2022 in conjunction with the County’s budget process. 

Phase 1: 
Listening
•	Community 

Conversations
•	 Listening Survey

Phase 3: 
Prioritizing
•	 Interactive Website
•	 Prioritization Survey
•	Community 

Meetings

Phase 2: Visioning
•	 Interactive Website
•	 Visioning Survey
•	Community 

Meetings

Phase 4: 
Recommending
•	Commissioner Meeting
•	 Final Recommendations 

Report
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For more information, please visit: https://bit.ly/GuilfordCountyARPA

Do you have a question that was not answered here? Contact
Sara Pilling, Budget and Management Analyst, Guilford County Government

spilling@guilfordcountync.gov or (336) 641-3275

How can my non-profit apply for ARPA funding? 
The	County	intends	to	offer	two	opportunities	for	partners	to	help	address	community	needs.	The	
first	opportunity	will	focus	on	collaborative	proposals	for	projects	to	assist	the	community	with	near-
term growth, recovery and response to COVID-19 and its negative public health and economic impacts, 
particularly	in	our	Qualified	Census	Tracts.	A	near-term	project	is	being	defined	as	one	that	can	be	ready	
to deploy no later than April 1, 2022 with a completion date of no later than December 31, 2023.  We 
expect to open a Request for Near-Term Ideas by mid-December 2021.

The second opportunity will focus on collaborative proposals that assist the community with long-term 
growth and recovery. These are likely to be projects with broader community impact that build long-
term community resiliency. As such, they will also require more comprehensive collaboration across 
community partners and health and economic systems.  The nature of these projects will be informed by 
the community engagement work going on now.  These projects will have completion dates of no later 
than December 31, 2026. More information will be provided on the Guilford County ARPA website. 

I already attended a Community Conversation, why do I need to provide more feedback? 
The Community Conversations in September and October 2021 captured the initial thoughts and 
experiences	of	Guilford	County	residents.	In	Phase	2:	Visioning,	we	are	gathering	more	specific	
information about how the ARPA funds should be allocated. In Phase 3: Prioritizing, we will ask for 
feedback to narrow down residents’ top priorities for the funds. Each step in the process helps us make 
sure	that	the	funds	are	used	in	the	most	effective	and	appropriate	way.	

Will the County post a detailed report on where the funding is going? Not just broad categories. 
Yes. U.S. Treasury guidelines require Guilford County to provide several detailed public reports 
about ARPA-funded programs. A summary preliminary ARPA Recovery Plan Performance Report for 
expenditures through July 31, 2021 is available on the County’s website now. Beginning January 2022, 
quarterly project and expenditure reports for funded projects will be available on the County’s website, 
as well.  

Why does each County/City have its own timeline for this process?  
The federal government distributed over $8.6 billion in ARPA funding to North Carolina. The NC General 
Assembly will determine how to use over $5.4 billion to aid the state’s recovery. The remaining $3.2 
billion was divided amongst NC’s counties and municipalities. Each local government is responsible for 
deciding how best to use ARPA funding within its boundaries. Due to the large size of Guilford County, we 
wanted to ensure we provided enough opportunities to hear from as many residents as possible. 

Does Guilford County coordinate with its cities who also received ARPA funding, such as High 
Point and Greensboro? 
Guilford County is working with local municipalities to learn about needs and maximize how ARPA 
funding is used throughout the county. Our goal is to build on a foundation of existing County and 
regional	efforts.	We	also	will	combine	efforts	with	other	projects	and	sources	of	funding.	

What happens to my feedback after I complete the survey? 
After the comment period ends, the survey data will be analyzed and summarized. This summary will 
be	posted	publicly	on	the	project	website	and	given	to	County	staff	and	Commissioners.	The	responses	
received during Phase 2: Visioning will help inform the focus areas of Phase 3: Prioritizing. 


