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Project Name: Labor St. Park 
Project Manager: Mark Wittlinger 
Project Location: 645 Labor St, San Antonio, TX 78210 
Funding source:  2022 City Council Infrastructure Management Fund 

 
Project Goal: Utilize earmarked funds in the 2022 Infrastructure Management Funds to 
construct new improvements within the park and adjacent R.O.W. 
 
Goal of Public Engagement: To collaborate with stakeholders to define and prioritize 
amenities in the development of the park within budget. 

 
Target Audience:  The meeting information was posted on the SASpeakUp website; mailer 
outreach targeted to 1067 households and meeting notices were coordinated with City Council 
District 1 office and Parks & Recreation Department. 

 
Project Timeline: 
 
MILESTONE COMPLETION DATE 

Research and Scoping Spring 2022 

Community Engagement Winter/Spring 2022 through Fall 2023 

Estimated Design Phase  Spring 2023 through Winter 2023/2024. 

Estimated Construction Phase  Spring 2025 through Winter 2025/2025. 

 

Public Input Timeline: 
 
Public Meeting #1    February 2022 
Survey I:      April 5 – 19, 2022 
Public Meeting #2    November 16, 2022 
Survey II(follow up):    Dec. 9 – Jan. 6, 2022 
Dist. 1 (Labor St.) Public Meeting   April 2023 
Public Meeting #3 – students   June 15, 2023 
Public Meeting #4 – SD plan review   Sept. 18, 2023 
 
Number of Participants:   23 
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Public Input Summary:  
 
 Plans were accepted as is by public, except 2nd bullet below 
 Postpone walk from dog park to basketball & on to Labor Street sidewalk 
 Residents have stated that their top priorities consist of:  

1. Trees/Landscaping 
2. Restrooms with Utilities 
3. Improved General Lighting 
4. Basketball Court (future relocation, if needed) 
5. Walking Path 
6. Small Pavilions 
7. Dog Park 

 
Next Steps: 
Consultant to prepare Design Development package. 
 


