FY 25 AHSP: MHO - Emergency Repair

FY 25 AHSP Application Staff Summary: MHO: Emergency Repair
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Project Description: Mountain Housing Opportunities, Inc. (MHO) submitted an Emergency Repair
Program Grant application requesting $400,000 to provide home repair services for low-income
homeowners with special needs (elderly (62 or above), who are disabled (receiving SSD benefits), who
are a single parent, who are a veteran, or who have a large family (three (3) or more dependent children
under the age of 18).

Affordable Housing Goal: Preserve the supply of naturally occurring affordable housing.
Affordable Housing Objective: Impact 500 repair units for households at <80% AMI by 2030.

Summary: MHQ's request (5400,000) is intended to repair health and safety issues in 40 homes with
households with incomes <50% of AMI. The request will support an overall project budget of
$1,309,479.00 (to assist 120 households) and will continue MHO’s emergency repair program through
FY25. The project budget includes $60,000 of MHO’s awarded $120,000 in ARPA-FRF funds for FY24
through FY25. The requested AHSP funds include a 4.8% ($19,200) allocation to support administrative
activities including utilities, office space fees, phone/internet, postage, IT services, among other costs.

MHO currently has 42 approved households on the emergency repair waiting list. MHQO's existing FY24
award will support a minimum of 23 emergency repairs, leaving an anticipated balance of 19 households
on the waiting list at completion of the existing contract. By June 30, 2025, it is anticipated that 40
households will remain on the waiting list. MHOQ’s in-house staff will perform intake, conduct site visits,
and supervise projects/contractors engaged to perform repairs. In-house staff triage the waiting list,
prioritizing those projects that pose an immediate threat to clients’ health and safety and then complete
the repairs.

Repairs include water heater replacement, plumbing issues, sewer/septic issues, flooring, porches,
handrails, stairs, ramps, roof replacement, heating replacement, electrical repairs, grab bars, and
bathroom modifications for accessibility. Repairs addressing lack of water, broken water heater, no heat
in winter, and septic/sewer issues are addressed immediately and prioritized over other repair requests
on the emergency repair waiting list.

County Funding Source Options: Buncombe County General Fund and AHSP Program Income.

Finance Department Assessment of Audits and Financial Position: MHO’s Financial Statements
are from FY 22. FY 23 statements are preferred; however, MHOQO's fiscal year ends December 31 so its FY
23 audit is not yet complete. As of December 31, 2022, MHQO’s financials show a reasonably healthy
financial position.
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Recommendation: Community Development Division staff reviewed the project and confirm it
adheres to AHSP requirements and appears eligible for funding. The project appears ready for
implementation July 1, 2024. Consideration of full or partial award is recommended given the shovel
ready nature of the project and the ability to create immediate impact to Buncombe County households.
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