
Presented by
AFFORDABLE HOUSING SUBCOMMITTEE

December 5, 2023



AGENDA
 Call to Order & Welcome
 Public Comment
 Approval of Meeting Minutes

• November 7, 2023
New Business

• Housing Authority of the City of Asheville Update 
• Laurel Wood Apartments Extension Request
• Buncombe County and Fair Housing
• Overview of Units with Affordability Restriction Potentially Ending Before 2030

 Announcements
 Adjourn



PUBLIC COMMENT



HOUSING AUTHORTIY OF THE 
CITY OF ASHEVILLE UPDATE

Monique Pierre, President & CEO 

















































LAUREL WOOD APARTMENTS 
EXTENSION REQUEST

Matt Card



PROJECT STATUS: LAUREL WOOD APARTMENTS
• Original Commissioners Approval: $800,000 (FY23)
• Original Letter of Commitment Expiration: 6/30/23 
• AHSP Requirement: Project begin requesting reimbursement by 7/31/23
• AHC Recommends Contract Extension on 6/6/2023: 

• Project can begin requesting reimbursement by 12/31/23 (due to permitting delay)

• Project Status: 
• Contract between Developer and County is not yet in place 
• Project financing delays with closing anticipated first half of calendar year 2024
• Developer Request: Extension to be able to begin requesting reimbursement on or before 

6/30/24



CONSIDERATION: LAUREL WOOD APARTMENTS
• CD Staff is prepared to approve a second extension to commitment to allow 

for the first reimbursement request to occur on or before 6/30/24.
• AHSP guidance allows CD Staff to approve an extension after receiving a 

recommendation from the Affordable Housing Committee.

• Request: Affordable Housing Committee consider the extension and 
provide recommendation to CD Staff



BUNCOMBE COUNTY 
& FAIR HOUSING

Nancy Williams



OVERVIEW
• What is Fair Housing?
• Fair Housing Complaints
• What is AFFH?
• Review of Current Plans, Ordinances, & Studies
• Buncombe County 24-26 AFFH Plan
• Next Steps



WHAT IS FAIR HOUSING?



FEDERAL FAIR HOUSING ACT*
• Seeks outcomes for overcoming historic patterns of segregation, 

promoting fair housing choice, and fostering inclusive 
communities that are free from discrimination.

• Seeks to take meaningful actions to overcome patterns of 
segregation and foster inclusive communities free from barriers 
that restrict access to opportunity based on protected 
characteristics

• Seeks to protect people from discrimination when they are 
engaging in housing related activities such as renting or buying a 
home, getting a mortgage, or seeking housing assistance

• Seeks to ensure the right to choose housing free from unlawful 
discrimination and equal access to resource-rich communities

*Fair Housing Act (Title VIII of the Civil Rights Act of 1968, as amended)



• Race
• Color
• National Origin
• Religion
• Disability
• Sex (including gender identity and sexual orientation)
• Familial Status (including families with children under 

the age of 18, pregnant persons, any person in the 
process of securing legal custody of a minor child)

FEDERAL FAIR HOUSING ACT 
PROTECTED CLASSES



FAIR HOUSING COMPLAINTS



FAIR HOUSING COMPLAINTS TO BUNCOMBE
County Ordinance Prohibiting Discrimination in Employment and 

Public Accommodations Complaints Defines Process 

      Complaints Received by County = 4
      2021: 3 Complaints

  2022: 1 Complaint
    
      Complaints Received by County 
      Resulting in Complaint to HUD = 1

    



FAIR HOUSING COMPLAINTS TO 
NC HUMAN RESOURCES COMMISSION

Complaint 1:
Basis: Handicap Physical Disability and failure to make 
a reasonable accommodation
Status: Case closed as a Successful Settlement

Complaint 2:
Basis: Mental Disability Handicap
Status: Case closed as a No Cause Determination

Complaint 3:
Basis: Physical Disability Handicap
Status: Case closed as a No Cause Determination

Complaint 4:
Basis: Race (African American) & National Origin 
(Hispanic or Latino)
Status: Case closed as a No Cause Determination

Complaint 5:
Basis: Sex (Sexual Orientation)
Status: Complaint still under investigation

Complaints Received by NC HRC = 5 (July ’21 – November ’23) 



WHAT IS AFFH?



AFFIRMATIVELY FURTHERING 
FAIR HOUSING (AFFH) PLANNING

Past intentional decisions, including Policies, laws, and practices segregated 
communities and denied housing opportunities based on the protected classes.

Present intentional efforts are needed to seek to undo effects of past intentional 
decisions and to remove impediments to housing choice

• Help determine whether policies, practices, programs, and 
activities restrict fair housing choice and access to opportunity

• Assess what factors are contributing to these fair housing 
choice barriers

• Develop a plan for addressing these restrictions

Fair Housing 
Planning is an 

intentional 
effort to:



CURRENT PLANS, ORDINANCES, 
& STUDIES



EXISTING COUNTY PLANS & ORDINANCES 
Buncombe County Plan to Further Fair Housing (21-23)

Buncombe County Strategic Plan 2025

Buncombe County Racial Equity Plan 2025

Buncombe County Comprehensive Plan 2043

Ordinance Prohibiting Discrimination in Employment and Public 
Accommodations,  Ordinance No. 21-04-18



THE ANALYSIS OF IMPEDIMENTS 
TO FAIR HOUSING CHOICE

1. Inadequate housing supply, both for-sale and rental

2. Inadequate supply of accessible housing options

3. Lack of housing finance options to achieve homeownership

4. Discrimination due to rental income source & eviction history

5. Lack of awareness of fair housing laws and protections



COMMITMENT TO FAIR HOUSING
Analysis of Impediments sets stage for a Targeted Fair Housing Plan
• County must have a current Fair Housing Plan (requirement as CDBG subrecipient)
• Existing County Fair Housing Plan period ends December 31, 2023
• New Fair Housing Plan must be in place January 1, 2024 which must identify 

activities to further fair housing to be undertaken by Community Development



BUNCOMBE COUNTY PLAN TO 
AFFH 2024 - 2026



2024 – 2026 FAIR HOUSING PLAN
• Reflects existing County plans and ordinances

• Directly responds to the Analysis of Impediments 

• Provides administrative guide for furthering fair housing and a way to document efforts

• More robust/expands activities and opportunities to advance fair housing choice

• Not anticipated to be an exclusive list of potential activities/staff will seek additional 

opportunities to further fair housing

• Next, staff will review the impediments and illustrate the plan’s response in 2024



IMPEDIMENT 1

Inadequate housing supply, both for-sale and rental

2024 - 2026 Fair Housing Activities 
Ongoing in Planning

Review proposed zoning ordinance text amendments to advise on 
potential impacts to housing production and supply



Inadequate supply of accessible housing options

2024 – 2026 Activities Ongoing & As Needed
Pursue external funds to support emergency repairs, rehabilitation, 
and accessibility improvements for individuals with disabilities if 
available and where reasonable to manage and use.

IMPEDIMENT 2



IMPEDIMENT 3

Lack of housing finance options to achieve homeownership

2024 Activities
Quarter 1: Conduct an assessment of the services available for homeownership counseling in Buncombe 
County and update Buncombe County Affordable Housing website information related to resources for 
homeownership counseling.
Quarter 3: Support activities that seek to increase organizational capacity and outreach in homeownership 
counseling with a particular emphasis on low- and moderate-income BIPOC households.

Quarter 4: Explore opportunities to increase financial literacy during the annual AHSP update process 
Continue to require that all recipients of AHSP downpayment assistance complete a financial literacy 



IMPEDIMENT 4

Discrimination due to rental income source & eviction history

2024 Activities
Quarter 3: Support activities that seek to increase the number of 
landlords participating in voucher programs
Quarter 4: Continue to prohibit source of income (SOI) 
discrimination in AHSP funded projects
Continue to provide organizational capacity support and eviction 
prevention funding through the AHSP.



IMPEDIMENT 5

Lack of awareness of fair housing laws and protections

2024 Activities
Quarter 1: Publicize fair housing information in the local newspaper
  Review demographic groups present within Buncombe County and update fair housing 
  information as needed to increase accessibility among demographic groups  
  
Quarter 2: Present fair housing information to the Affordable Housing Committee
  Promote fair housing on Buncombe County social media with support from Buncombe 
  County's Communications and Public Engagement Team
  Provide fair housing information to Buncombe County libraries including electronic 
  screen content
  Host, individually or with partners, an annual fair housing event



IMPEDIMENT 5

Lack of awareness of fair housing laws and protections

2024 Activities
Quarter 3 Update and maintain the Affordable Housing Interactive Map available on Buncombe 
  County's Affordable Housing website 
  Update and inform Community Partners on fair housing during the Annual Partner 
  Meeting for their further dissemination of fair housing information within the broader 
  community
Quarter 4 Update fair housing information on Buncombe County's Affordable Housing website 
  Provide fair housing information to Buncombe County offices
Ongoing  Promote, participate in, and attend fair housing activities and workshops
/As Needed Make fair housing information available to the public attending Affordable Housing 
  Committee meetings and other pertinent County public meetings



Have you experienced discrimination in a housing related 
matter in the last year due to a protected class status? 

If so, you may seek local support for an investigation and complaints process by contacting: 
Buncombe County Non-Discrimination Coordinator

(828) 250-6568
NDO@buncombecounty.org

https://www.buncombecounty.org/i-want-to/contact/file-discrimination-complaint.aspx

FAIR HOUSING COMPLAINTS PROCESS

tel:+18282506568
mailto:NDO@buncombecounty.org
https://www.buncombecounty.org/i-want-to/contact/file-discrimination-complaint.aspx


COMMUNITY DEVELOPMENT STAFF NEXT STEPS

• Present the Fair Housing Plan to the Board 
• Request the Board Chair sign the Fair Housing Plan (Authorized per Resolution #22-09-15)

• Submit the Chair signed Fair Housing Plan to NCDOC REDD for review and approval



OVERVIEW OF UNITS WITH 
AFFORDABILITY RESTRICTION 

POTENTIALLY ENDING BEFORE 2030
Jake Ekberg



AFFORDABLE UNITS FOR RENT

Total Affordable Units for Rent = 5,218
Includes: Units in multifamily developments provided to low- and moderate-income 
households where an affordability restriction is applied due to project funding source 
(ex: LIHTC), regulation (ex: City of Asheville Conditional Zoning), or owner mission 
(Housing Authority of the City of Asheville). 

Does Not Necessarily Include: Other units (not meeting the definition above) 
provided to low- and moderate-income households at affordable rents (ex: scattered 
tenant-based voucher units) where an affordability restriction is not applied to the 
unit.



UNITS WITH AFFORDABILITY 
RESTRICTION POTENTIALLY ENDING*
Calendar Year Impacted Units Cumulative Impacted Units

2024 551 551
2025 130 681
2026 40 721
2027 90 811
2028 408 1,219
2029 63 1,282
2030 16 1,305

Units where the affordability restriction is slated to end does not guarantee 
units will exit affordability and become market rate units. 

* Earliest possible expiration date given available information. 



697 408 26 174

0 300 600 900 1200

UNITS WITH RESTRICTION ENDING
By Funding Source

LIHTC  HACA  HOME  OTHER



487 410 408

0 300 600 900 1200

UNITS WITH RESTRICTION ENDING
By Ownership Type

Non-Profit Owned  For-Profit Owned  HACA



COMMUNITY DEVELOPMENT RESPONSE
Communicate with properties where affordability restrictions are 
potentially ending to:

• Confirm affordability restriction end date
• Encourage preservation of affordability beyond end date
• Discuss options for achieving affordability beyond end date
• Share Affordable Housing Services Program opportunities



Meeting Date Update, Discussion, & Actionable Items
January 2 Discussion: LIHTC Program Overview, AHC Calendar

Announcement: Point-in-Time / Homelessness
February 6 Discussion: Preliminary AHSP Application Review 

March 5 Update: Quarterly AHSP Update & Goals, CDBG-NR, ARPA-FRF
Discussion: AHSP Applications 

COMMITTEE NEXT STEPS



ANNOUNCEMENTS

ADJOURN
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